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Abstract

The purposes of this research are: 1) to evaluate the effectiveness of Kasetsart
University’s Academic Center; 2) to examine community expectations of the Academic
Center, and 3) to analyze development directions of the Academic Center in the future.
The results of the study will be used as directions for management and development in
upcoming years. For the methodology, this research uses both quantitative and
qualitative analysis. The researchers collected qualitative data by in-depth interview,
observation, focus group, and documentary research. These qualitative data were analyzed by
content and pattern analysis approach based on important issues. Quantitative data were
collected by questionnaires from participants in training programs and local civil
servants. Samples of this research were people of Krabi, local civil servants, Krabi Academic
Center staffs and Kasetsart University executives. The findings reveal the effectiveness
of the Center in many areas: learning and teaching, research, academic service,
preservation of arts and culture, and management and development. Eventually, this
research proposes the directions for future development of the Academic Center.

Keyword: Public administration, organizational effectiveness, program evaluation
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